
COLLEGE OF THE SEQUOIAS COMMUNITY COLLEGE DISTRICT 
Board of Trustees Meeting 

September 13, 2021 

2021 ANNUAL COMPLIANCE AND 1
PROGRESS UPDATES 
Status:      Information 

Presented by: Brent Calvin, Ed.D. 
Superintendent/President 

Issue 
The Board of Trustees receives monthly and ongoing reports throughout the year on 
District and student success and achievement, including required state accountability 
initiatives.       

Compliance-related and informational reports including ACCJC Institution-Set 
Standards, Student Success Metrics, Student Right-To-Know Rate Disclosure, Federal 
College Score Card, and Student and Employee Survey Results are provided. 

Recommended Action 
This item is presented for information only. 



2021 ANNUAL COMPLIANCE AND PROGRESS UPDATES

 ARMP and the End-of-Cycle Report (December 2021)

 Institution-Set Standards: Floor to Aspirational Goals

 CCCCO Student Success Metrics Dashboard 

 Student Right-To-Know Rate Disclosure Website

 Federal College Score Card

 2021 Student & Employee Survey Results 



2021-2025 
Strategic Plan

https://www.cos.edu/en-us/administration/accreditation/institutional-planning



COS 2.0 

The End-of-Cycle 
Report assesses the 
progress made toward 
achieving the goals 
and objectives of the 
2018-2021 Strategic 
Plan. 

Next >>>>
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May 2021 (Participatory Governance)

September 2021 (Board of Trustees) 

Institution-Set Standards: From Floor to 
Aspirational Goals 



5

ACCJC Guide to Evaluating and Improving Institutions

What criteria and processes does the college use to 
determine its priorities and set minimum 
expectations (institution-set standards) for student 
achievement, including required expectations of 
performance for course completion, job placement 
rates, and licensure examination passage rates? 
(Federal Regulation) 

 To what extent does the college achieve its 
standards? (Federal Regulation) 

 How does the college use accreditation annual report 
data to assess performance against the institution-
set standards? 

 If an institution does not meet its own standards, what 
plans are developed and implemented to enable it to 
reach these standards? (Federal Regulation) 



Course Completion Rate

Student Certificate 
Completion 

Student Degree Completion

Student Transfer to 4-year 
Colleges/universities 

6

Student Achievement Data Requested by ACCJC

District level
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Reasonable

Appropriate

Realistic 

Methods for Setting and Using the Standards



Proposed Method for Setting the Standards

1. Review most current and historical 
performance (multi-
year/longitudinal data 
disaggregated by ethnicity and 
other demographic characteristics 
as appropriate) 

2. Generate multi-year averages for 
performance (5-8 years)

3. Determine performance indicators 
based on data analysis, 
institutional history and context 
(standards)

8



Proposed Method for Using the Standards

Develop a performance range 
and/or color coding (Trapp, 2013):

Range
=>5% Above Target-Excellent
+ or – 5% On Target-Good 
=<5% Below Target-Needs 
Attention

9



Minimum Aspirational

Percentage of 6-year overall

Proposed Standards

March/April 2018



Proposed Standards

March/April 2018



Institution-set Standard 
Recommendations 
and Outcomes

Student 
Achievement Area 

Multi-Year 
District 
Average

Minimum 
Standard

Stretch or
Aspirational 

Goal
Baseline Year

2017 

Reported
Year/Term
2018/19

Reported
Year/Term
2019/20

Course Completion 
Rate

70%
(Fall 12-17) 67% 74% 71% 74% 74%

Student Degree 
Completion 

929
(2012-17) 883 1,068 1,054 1,335 1538

Student Transfer to
4-Year 
Colleges/Universities 

920
(2010-2016) 828 1,012 852* 916 1024

Student Certificate 
Completion

543
(2012-17) 489 652 711 838 719

Baseline Years
• Course Success: Fall 2017
• Degree Completion: 2017
• *Student Transfers: 2015-16
• Certificate Completion: 2017



Follow participatory governance structure

Where/Who
(participatory governance group) When

Academic Senate (by Ozturk) May 12, 2021

District Governance Senate (by Ozturk) May 11, 2021

Management Council (by Ozturk) May 19, 2021

Senior Management (by Ozturk) May 6, 2021

Board of Trustees (by Calvin) September 13, 2021

Review & Discussion







https://www.calpassplus.org/LaunchBoard/Student-Success-Metrics

https://www.calpassplus.org/LaunchBoard/Student-Success-Metrics.aspx


Student Right-To-Know Rate 
Disclosure Website

http://srtk.cccco.edu/index.asp

http://srtk.cccco.edu/index.asp


Federal College Score Card

https://collegescorecard.ed.gov/school/?123217-College-of-the-Sequoias

https://collegescorecard.ed.gov/school/?123217-College-of-the-Sequoias


COS Tulare Center

COS Hanford Center

COS Visalia

https://www.cos.edu/research
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https://www.cos.edu/research



S
t
u
d
e
n
t
s

E
m
p
l
o
y
e
e
s

2021 Student & Employee Survey Results 
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2021 Student & Employee Survey Results 



S
t
u
d
e
n
t
s

Student 
Satisfaction

COS Student Support Services Survey 2021



202120172015 2019

COS Student Support Services Survey 2015-2021

Student Satisfaction 

COVID



Quality of 
Education
Student 

Satisfaction

0%

0%

+1%

New

Change from 2019

COS Student Support Services Survey 2021 S
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u
d
e
n
t
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COS Student Support Services Survey 2021
Selective Student Comments 

COS is an amazing school. I 
am very glad I decided to 
come here because they are 
always willing to help me and 
they want to see me succeed!



Library/LRC
Student Satisfaction

97% 
-1% 

Change from 2019

COS Student Support Services Survey 2021 S
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Counseling Services
Student Satisfaction

94% 
+6% 
Change 

from 2019

COS Student Support Services Survey 2021 S
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+3%

Student Services
Student 

Satisfaction 

-1%
+1%
0%

+5%
+3%
-2%
0%

COS Student Support Services Survey 2021 S
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Change from 2019



Health Services
Student Satisfaction

97% 

0% 
Change 

from 2019
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Food Assistance Services
Student Satisfaction

98% 

+2% 
Change 

from 2019

COS Student Support Services Survey 2021 S
t
u
d
e
n
t
s



Student 
Satisfaction 

With Facilities

+7% +2% +12% +2% +21% NewChange from 2019

COS Student Support Services Survey 2021 S
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0%

Student Satisfaction 
with Technology 

Services 

+1%

+4%
+10%

+1%
+1%

+1%

New

New

Change from 2019

COS Student Support Services Survey 2021 S
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e
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Student 
Perceptions of 

Campus Climate

0% +1% +1%Change from 2019

COS Student Support Services Survey 2021 S
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Student 
Perceptions of 

Campus Climate

98%
District’s Satisfaction 
rate for all Campus 

Climate items

COS Student Support Services Survey 2021 S
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Student Reported 
Challenges

COS Student Support Services Survey 2021 S
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COS Student Support Services Survey 2021

Student Reported Challenges

26%
Of all students reported that balancing 
work and school was very challenging
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Giant Questionnaire 2021

Employee 
Satisfaction
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Giant Questionnaire 2021
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Giant Questionnaire 2021



2017 2021

Giant Questionnaire 2017 vs 2021

Employee 
Satisfaction

COVID



Giant Questionnaire 2021
Selective Employee Comments 

COS does an awesome job. 
Needs are met for faculty 
and students!!

Full-Time Faculty



Giant Questionnaire 2017 vs 2021

COS is a great place to work!

20212017

Employees

COVID



Giant Questionnaire 2021 E
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100%

96%

95%

95%

100%

% who strongly 
agree/agree
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Giant Questionnaire 2021

+3% +4% -1% +2%Change from 2017



Giant Questionnaire 2021

0%

-2%

+7%

+6%

New

+7%

0%

Change from 2017
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Giant Questionnaire 2021

0%

+1%

-1%

+1%

+1%

New

Change from 2017

E
m
p
l
o
y
e
e
s



Giant Questionnaire 2021

+2%
Change 

from 2017
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Work Environment
Employee 

Satisfaction
95% 



Giant Questionnaire 2021

+3%

+5%

-2%

+3%

0%

Change from 2017
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Giant Questionnaire 2021

0% -1% -1% +1% -2%Change from 2017
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Giant Questionnaire 2021

-1% 
Change 

from 2017
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Quality of Education
Employee 

Satisfaction
97.41% 
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Reports are available
Student Support Services Survey 2021 Giant Questionnaire 2021

https://www.cos.edu/en-us/Research/Documents/2021%20Mother%20Lode%20Results-%20Website%20Report.pdf
https://www.cos.edu/en-us/Research/Documents/2021%20GQ%20%20Website%20Report.pdf
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https://www.cos.edu/research
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